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Executive Summary

Innovation in sport has advanced rapidly over the past decade. New technologies,
analytical approaches, and data-driven decision-making continue to reshape how
athletes train, compete, recover, and monitor performance. As the sport innovation
ecosystem has matured, attention has increasingly expanded beyond technology
development to the systems that support better decision-making, including how
innovations are evaluated, implemented, communicated, and integrated into practice.

The STRN White Paper, The Current State of the Sport Innovation Ecosystem, established
a framework describing the interconnected roles of research, industry, elite sport, and
investment in driving innovation. The STRN Sports Innovation Exchange in New York
(June 29th, 2026) built upon that work by bringing together leaders from across these
stakeholder groups to explore how the ecosystem can better support the development,
evaluation, adoption, and scaling of innovation.

The STRN Sport Innovation Stakeholder Network

Research
Governing
Industry
Bodies Sport
Innovation
Ecosystem /
Investment Elite Sports
—_—

Research, industry, elite sport, investment and governing bodies together shaping the ecosystem

Figure. The STRN sport innovation stakeholder framework.
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Although discussions were organized around quality assessment and validation, adoption
and implementation, industry-academic partnerships, and credibility and science
communication, conversations consistently crossed these boundaries. Five ecosystem
insights emerged consistently across the discussions.

1.Define the problem before developing the solution.

Successful innovation begins with a clearly defined problem and an understanding of the
decisions a technology is intended to support. Participants emphasized engaging end
users early and grounding innovation in meaningful performance, clinical, and
organizational needs.

2.Generate evidence that supports decisions.
Evidence requirements should align with a technology's intended use, level of risk, and
practical application. Validation was viewed as a continuous process supported by high-
quality data, ongoing evaluation, and clear communication.

3.Build organizations that can adopt innovation.
Successful implementation depends on organizational readiness. Leadership, workflow
integration, scientific literacy, education, communication, and behavior change all
influence whether technologies improve decision-making in practice.

4.Partnerships accelerate ecosystem learning.
Effective collaboration is built on shared objectives, complementary expertise, curiosity,
and sustained communication. Strong partnerships strengthen knowledge exchange
while creating long-term capacity across research, industry, elite sport, investment, and
governing bodies.

5.Build credibility through transparency.

Credibility develops through scientific rigor, transparent communication, continuous
evidence generation, and responsible implementation. Participants consistently described
trust as a shared ecosystem asset that supports adoption, collaboration, and long-term
innovation.
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Define the Problem
Before Developing
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@ Start with a clear, shared
problem definition

@ Engage end users (coaches,
athletes, practitioners) early

@ Engage end users (coaches,
athletes, practitioners) early

Ground innovation in
meaningful needs and
desired outcomes

Evaluate impact over
novelty

Design for iterative
adaptation and feedback

Characteristics of a
Mature Sport
Innovation Ecosystem
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5 Main learnings from the STRN Whitepaper
Advancing the Sport Innovation Ecosystem
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@ Establish shared objectives
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Value and combine
complementary expertise
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investment, governing)

Develop shared language
and mutual curiosity

& Recognize and respect
different operating
environments

@ View partnerships as long-
term, iterative, and
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Build Credibility
Through
Transparency

@

@ Communicate evidence and
limitations openly

@ Tailor communication to
diverse audiences

@ Maintain ongoing
transparency and feedback

Strengthen trusted
& networks and shared
credibility

@ View credibility as an
ecosystem-wide asset

@ Centered on improving decision-making @ Built on connected systems (evidence, partnerships, communication, workflow, governance)

@ Enabled by shared understanding and language @ Fosters continuous learning and improvement @ Sustains collective trust through transparency and collaboration

Figure . Overview of the five main learnings and the characteristics of a mature sport innovation ecosystem.

Collectively, these insights suggest that strengthening the sport innovation
ecosystem depends upon developing capabilities that improve decision-making
across every stage of innovation. Continued progress will require coordinated
investment in evidence generation, implementation, collaboration, communication,
and organizational learning.

The insights presented in this report are intended to inform future research, product
development, organizational practice, and cross-sector collaboration. Together, they
represent the next step in STRN's ongoing effort to strengthen a more connected,
evidence-informed, and sustainable sport innovation ecosystem.
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I. Introduction

Innovation has become central to modern
sport. Across professional leagues, national

governing bodies, collegiate athletics,
technology companies, and research
institutions, advances in  technology

continue to reshape how performance is
measured, health is monitored, and
decisions are made. As the pace of
innovation has accelerated, so too has the
need for stronger systems to evaluate,
implement, and translate new ideas into
meaningful practice.

Earlier in 2026, the STRN published The
Current State of the Sport Innovation
Ecosystem, which examined how research,
industry, elite sport, investment, and
governing bodies collectively influence
innovation. Building on MIT's stakeholder
framework for innovation ecosystems, the
white paper emphasized that meaningful
innovation emerges from interactions
among these stakeholder groups rather
than from the efforts of any single
organization. It also identified several areas
where stronger collaboration, evidence
generation, governance, and knowledge
translation could further strengthen the
ecosystem.

The next question was straightforward:
How do these ideas resonate with the
people responsible for driving innovation
every day?

The STRN Sports Innovation Exchange was
created to explore that question. The event
was intentionally designed around the
stakeholder framework presented in the
white paper.

Invitations were extended to researchers,
industry, elite sport, investment, and
governing bodies to ensure that
discussions reflected the diverse
perspectives needed to understand
innovation as an ecosystem.

To guide those discussions, four roundtable
topics were selected based on recurring
themes identified throughout the white

paper:

* Quality Assessment and Validation,
exploring how technologies should be
evaluated and what constitutes
meaningful evidence.

¢ Adoption and Implementation,
examining how innovation is
successfully translated into practice.

¢ Industry, Academic, and Elite Sport
Partnerships, focusing on collaboration
across stakeholder groups.

* Credibility and Science
Communication, exploring how
evidence is communicated, interpreted,
and trusted.

These roundtables provided an opportunity
to examine the practical realities of
innovation through discussion rather than
presentation. Participants reflected on their

experiences, challenged assumptions,
shared successes and failures, and
explored  opportunities  for  greater

alignment among stakeholder groups to
strengthen the ecosystem.

One of the earliest discussions challenged
a more fundamental question: What do we
mean by innovation?
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II. Insights from the STRN New York Sports
Innovation Exchange

1. Define the Problem Before Developing the Solution

5 questions that define the problem

o What problem are we trying to solve?

0 Who will use the technology?

e What decision will it inform?

e What outcome are we trying to improve?

e How will success be measured?

Does this technology solve a meaningful problem?
Figure . Five questions that help define the problem.

Innovation is often associated with new technologies, new data streams, or increasingly
sophisticated analytical methods. Throughout the Sports Innovation Exchange, however,
participants consistently returned to a different starting point: successful innovation begins
with a clearly defined problem.

Across research, industry, and elite sport, participants emphasized that technology should
be developed, selected, and evaluated in response to an identified need. When the problem
is well understood, it becomes easier to determine what evidence is required, who should
be involved, how success will be measured, and whether a technology creates
meaningful value.

Starting with the problem also encourages collaboration. Coaches, practitioners, athletes,
clinicians, researchers, technology developers, and organizational leaders often
experience the same challenge from different perspectives. Bringing these voices together
early helps ensure that innovation addresses operational needs alongside technical
performance.
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Key insights:

Start with a shared definition of innovation.

One of the first discussions of the Exchange centered on how innovation itself is defined.
Participants observed that innovation is often associated with new technologies or
increasingly complex solutions. Throughout the day, however, innovation was consistently
described as creating meaningful value by improving decisions, workflows,
communication, or athlete outcomes.

This perspective broadened the discussion beyond product development. Participants
highlighted that innovation may involve simplifying existing processes, adapting established
technologies to new contexts, or improving implementation rather than introducing entirely
new tools. Defining innovation in terms of impact rather than novelty also reinforced the
importance of beginning with clearly defined problems and intended outcomes.

Clearly define the decision the technology is intended to support.
Participants encouraged organizations to begin by asking a series of practical questions

before evaluating or developing technology:

What problem are we trying to solve?
Who will use this technology?

What decision will it inform?

What outcome are we trying to improve?

How will success be measured?

Several discussions also returned to an even simpler question:

Does this technology solve a meaningful problem?

This question became an important filter for distinguishing technologies that create value
from those that simply generate additional information.
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Engage end users early.

Successful innovation depends on understanding the realities of daily practice.

Participants emphasized involving coaches, practitioners, athletes, clinicians, and
performance staff early in the development process to ensure that technologies address
practical needs rather than assumed ones.

Early engagement helps:

* identify meaningful problems

* improve usability

* anticipate implementation challenges

* create greater ownership throughout adoption

Several participants noted that organizations sometimes "don't know what they don't know,"
making collaborative problem definition particularly valuable. Bringing together different

stakeholder perspectives early helps expose blind spots before significant time and
resources are invested.

Recognize that innovation extends beyond technology.

Innovation was described as improving the decision-making process, designing workflows,
and how organizations operate. In many cases, participants suggested that meaningful
innovation involves adapting existing tools, improving communication, or redesigning
implementation processes rather than introducing entirely new technologies.

This broader perspective encourages organizations to evaluate whether innovation
improves practice rather than simply increasing the amount of data available or introducing
novelty for novelty's sake.
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Design for adaptation

Elite sport operates within constantly changing environments. Competitive demands,
organizational priorities, technologies, and scientific evidence continue to evolve.

Defg(ign
problem Prototype Y ¥ |
Elite sports changes constantly, innovation
succeeds through continuous adaptation,
Test
7 in ]
Refine o not a linear path g &

Learn
rom
feedback

Figure . Innovation as an iterative, adaptive process.

Participants therefore viewed innovation as an iterative process rather than a linear one.
Technologies should be designed with opportunities for refinement, feedback, and
continuous improvement as new evidence emerges and user needs change.

Implications for the ecosystem

Clearly defining problems before developing solutions strengthens every stage of the
innovation process. It helps researchers pursue more relevant questions, enables technology
companies to prioritize meaningful product development, supports practitioners in selecting
technologies aligned with operational needs, and gives investors greater confidence that
innovation addresses genuine market demand.

Perhaps most importantly, beginning with the problem establishes a shared objective
across stakeholders. Once organizations agree on the decision they are trying to improve,
conversations surrounding evidence, implementation, partnerships, and credibility become
significantly more productive. Strengthening problem definition improves individual projects
while creating a common foundation for collaboration across the broader sport innovation
ecosystem.

Example:

One organization described a biomechanics initiative that began by asking how coaches could
receive objective biomechanical feedback during everyday training without relying on expensive
laboratory systems. That performance question ultimately led to the implementation of a
markerless motion capture solution using only mobile devices. Following implementation,
coaches were able to access substantially more biomechanical information during routine
training, allowing more informed coaching decisions throughout the season.
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2. Generate Evidence That Supports Decisions

Validation is a continuous lifecycle

Laboratory Field Implemen Ongoin Refine
Testing Validation -tation - Mon?tori?,g asg";gﬂlléﬂs

& Feedback loop - —

Continuous evidence generation sustains confidence as technologies and contexts change

Figure. Validation as a continuous lifecycle.

Evidence remains one of the defining strengths of the sport innovation ecosystem. Yet as
technologies become increasingly diverse, participants acknowledged that traditional
approaches to validation are no longer sufficient on their own.

Rather than asking whether technologies are simply "validated," discussions focused on a
broader question: What evidence is needed to support confident decisions in a
particular context?

Participants also emphasized that validation represents one component of technology
quality. Broader quality assessment includes considerations such as usability,
implementation, data quality, transparency, and ongoing performance monitoring.

This shift reflects the growing maturity of the ecosystem. Technologies now support a wide
range of decisions, from athlete monitoring and rehabilitation to organizational planning
and medical management. These applications differ substantially in their intended users,
level of risk, and potential consequences, requiring evaluation approaches that are both
scientifically rigorous and practically relevant.

Participants consistently described evidence as a tool for improving decisions rather than an
endpoint in product development.
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Key insights:

Match evidence to intended use.

Participants agreed that evidence requirements should reflect how a technology will be
used. Considerations include:

¢ intended users
level of decision-making risk
potential consequences

organizational context

population being evaluated

For example, technologies informing return-to-play decisions require substantially different
evidence than those supporting athlete education or wellness monitoring. Participants
consistently supported proportional evidence frameworks rather than universal validation
standards.

View validation as an ongoing process.

Validation was viewed as an ongoing activity that continues throughout the lifecycle of a
technology. Participants discussed evaluation across multiple stages, including:

e laboratory testing

¢ field validation

¢ implementation

e ongoing monitoring

¢ refinement as products evolve

Continuous evidence generation helps organizations maintain confidence while allowing
technologies to improve through practical experience.

Several participants also suggested that emerging AI tools could support more dynamic

approaches to benchmarking and continuous quality assessment, provided these systems
remain transparent and independently evaluated.
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Prioritize data quality and governance.

Foundations of Data Quality & Governance

System
Inter-
operability

Consistent Governance

Standarized Timing &
Management framework

Collection Context

High-quality data enables high-quality decisions

Figure. The foundations of data quality and governance. .

High-quality decisions depend upon high-quality data. Discussions extended beyond sensor
accuracy to encompass the broader data ecosystem that supports innovation. Participants
highlighted the importance of:

o standardized data collection

¢ timing and context of measurements

¢ interoperability between systems

e consistent data management

e governance frameworks that support responsible use

Attention to these foundations improves the quality of downstream analyses and supports
more confident decision-making.

Balance scientific rigor with practical feasibility.

Scientific Practical

rigor feasibility

Figure. Balancing scientific rigor with practical feasibility.
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Participants openly discussed the challenges associated with generating high-quality
evidence.

Technology companies noted that validation requires substantial investments of time,
expertise, funding, and access to appropriate reference measures. Smaller companies may
face difficult decisions about the return on investment of extensive validation studies,
particularly in rapidly evolving markets.

Industry representatives also highlighted another challenge: inconsistent requests from end
users. Different organizations often ask companies to provide various forms of validation,
making it difficult to determine which evidence to prioritize.

Rather than lowering scientific expectations, participants encouraged the development of
clearer, shared frameworks that help organizations communicate evidence requirements
more consistently across the ecosystem.

Communicate evidence clearly.

Evidence creates value only when decision-makers understand how to use it. Participants
encouraged researchers and technology developers to communicate:

¢ intended use

o strengths

¢ limitations

e uncertainty

o practical implications

Several discussions also emphasized translating scientific findings into formats appropriate
for coaches, practitioners, executives, and other non-academic audiences.

Throughout the discussions, participants expressed strong support for greater consistency in
how technologies are evaluated while recognizing that a single framework is unlikely to suit
every application. The ecosystem benefits from shared expectations around evidence
generation, accompanied by sufficient flexibility to accommodate different technologies,
organizational contexts, and intended uses.



. ST R Sports Tech Research
‘ ' Network

Implications for the ecosystem

Generating evidence is a shared responsibility across researchers, technology developers,
practitioners, and sport organizations. Participants consistently viewed scientific rigor and
practical relevance as complementary goals that together strengthen confidence in
innovation.

Developing shared expectations around evidence can improve collaboration, reduce
duplication of effort, support technology developers in prioritizing validation activities,
and ultimately improve the quality of decisions being made throughout the ecosystem.

Further, participants highlighted the importance of greater consistency in evaluation

while recognizing that innovation requires flexibility across technologies, organizations,
and intended applications.

Example:

One large-scale technology evaluation compared multiple commercial solutions using several
criteria, including precision, accuracy, usability, and quality of reporting. Rather than selecting a
single platform, different components from multiple systems were combined because no
individual solution performed best across every category. Participants viewed this as an example
of quality assessment extending beyond technical accuracy alone.
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3. Build Organizations That Can Adopt Innovation

. Plan implementation

Define resources, roles, and readiness before deployment

. Build trust around groups

Align leadership, staff and end users around a shared goal

Enable behavior change

Support the new routines that adoption requires

. Design around workflows

Integrate innovation into excisting daily practice

Build capability
Grow leadership, education and scientific literacy

. Evaluate outcomes

Judge adoption by real-world impact on decisions

Figure. Building organizations that can adopt innovation

The Exchange made it clear that developing an effective technology and successfully
implementing it are two different challenges. While scientific evidence and technical
performance are essential, participants consistently observed that organizational readiness
ultimately determines whether innovation improves practice.

Implementation was described as a capability that extends beyond purchasing or deploying
technology. It requires leadership, planning, education, communication, and alignment
across the people responsible for using the information generated. Organizations that
invest in these capabilities are better positioned to translate innovation into meaningful
improvements in athlete care, performance, and operational decision-making.

Key insights:
Plan implementation before deployment.

Implementation should be considered early in the innovation process rather than after a
technology has been selected. Early planning includes:

¢ clear implementation objectives
¢ roles and responsibilities

o stakeholder engagement plans
o workflow integration

¢ measures of success

Several participants noted that organizations often devote considerable effort to selecting
technology but comparatively little to planning how it will be incorporated into daily
practice.
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Build trust across stakeholder groups.

Trust emerged repeatedly throughout the Exchange. Participants highlighted the importance
of trust between:

e practitioners and technology

e coaches and performance staff

o athletes and organizations

e researchers and industry partners

o technology developers and end users

Trust develops through transparency, communication, consistent performance, and shared
expectations.

Recognize that implementation requires behavior change.

Participants frequently described implementation as a process of organizational and
behavioral change. Successfully adopting new technologies often requires coaches,
practitioners, clinicians, athletes, and leaders to modify established routines, develop
confidence in new approaches, and incorporate new information into existing decision-
making processes.

Several discussions highlighted that introducing technology without considering human
behavior frequently limits adoption, regardless of the quality of the underlying evidence.
Organizations that invest in communication, education, leadership support, and
opportunities for feedback are better positioned to create lasting changes in practice.

Design around existing workflows.

How Who uses How it
information (] the integrates
flows information with systems

Technology should fit into how organizations already work, not force staff to work around it
Figure. Designing innovation around existing workflows.
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Recognize that implementation requires behavior change.

One of the most consistent observations across the discussions was that technologies should
fit naturally within existing performance environments.

Successful implementation depends on understanding:

How information flows through an organization

When decisions are made
¢ Who uses the information

How technologies integrate with existing data systems

Participants also discussed the importance of considering the broader data ecosystem. Even
well-validated technologies can become difficult to implement when they require duplicate
data entry, create isolated information streams, or fail to integrate with existing platforms.

Build implementation capability.

Organizations benefit from viewing implementation as an ongoing organizational capability
rather than a one-time project.

Participants emphasized the importance of investing in:

* Leadership support

» Staff education

* Interdisciplinary communication
* Implementation expertise

¢ Continuous evaluation

These capabilities allow organizations to adapt as technologies, evidence, and operational
needs evolve.

Participants also noted that organizations increasingly invest in innovation and technology
expertise, yet comparatively few dedicate resources specifically to implementation.
Supporting innovation requires individuals who can translate evidence into practice,
coordinate across departments, and facilitate organizational change alongside technical
deployment.
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Evaluate organizational outcomes.

Successful implementation should be evaluated by its contribution to decision-making and
organizational performance.

Participants encouraged organizations to ask:

Has decision-making improved?
Are workflows more efficient?

Has communication improved?

Are athletes better supported? Are technologies improving the athlete experience

while supporting informed performance, health, and return-to-play decisions?

What should be refined?

These questions help organizations evaluate whether innovation is creating meaningful
value.

Strengthen scientific literacy across stakeholder groups.

Participants noted that technologies are becoming increasingly sophisticated, while the
audiences responsible for decision-making continue to diversify. Coaches, executives,
practitioners, investors, and organizational leaders each require different levels of scientific
understanding to interpret evidence appropriately.

Strengthening scientific literacy across the ecosystem improves communication, supports
evidence-informed decision-making, and reduces the likelihood that technologies are
adopted or rejected based on misunderstanding rather than evidence.
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Implications for the ecosystem

Implementation remains one of the greatest opportunities for strengthening the sport
innovation ecosystem. Organizations that invest in implementation planning, workflow
integration, and education create environments where evidence can influence practice and
technologies can deliver sustained value.

Example:

One participant described an organizational approach in which staff from performance, medical,
communications, and operational departments intentionally learn about one another’s roles.
Understanding how different departments contribute to athlete performance improved
collaboration and helped reduce misunderstandings across the organization.
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4. Partnerships Strengthen the Sport Innovation Ecosystem

Entrepreneurs Risk capital &
& innovators investors

Shared
objectives

High .
o and learnings

education &

Corporates &
research P

industry

Government &
Policy

No single organization possesses all of the expertise required to advance sport innovation.
Researchers, practitioners, technology developers, governing bodies, investors, and
sport organizations each contribute different knowledge, resources, and perspectives.
Throughout the Exchange, participants consistently described collaboration as the
mechanism through which these strengths are combined.

Partnerships were viewed as opportunities to accelerate learning across the ecosystem.
They provide environments where scientific knowledge informs practice, operational
challenges shape research, and technologies evolve through continuous engagement
with end users.

Participants recognized that successful partnerships often involve organizations operating
under different incentive structures. Aligning expectations early helps collaborators
navigate differences in publication priorities, competitive timelines, commercial
objectives, and funding requirements while maintaining shared focus on solving
meaningful problems.
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Key insights:

Establish shared objectives early.

Effective partnerships begin with a common understanding of the problem being
addressed and the outcomes each organization hopes to achieve.

Participants encouraged partners to discuss early:

* project goals

* roles and responsibilities

* timelines

* expectations for communication

* definitions of success

* data ownership and intellectual property, when appropriate

Clarifying these expectations early creates stronger foundations for long-term
collaboration.

Value complementary expertise.

Each stakeholder group brings unique capabilities to the innovation process.

Participants described the importance of recognizing that:

* researchers contribute scientific rigor and methodological expertise

* practitioners understand operational realities

* technology companies contribute engineering and product development expertise

* investors contribute more than financial capital. Participants described their role
in shaping evidence expectations, supporting long-term product development, and
enabling technologies to scale responsibly across the ecosystem.

¢ governing bodies and leagues help shape standards and long-term direction

Successful partnerships leverage these complementary strengths rather than expecting
any one stakeholder to lead every stage of innovation.
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Develop a shared language.

Participants observed that stakeholder groups often use the same terminology while
attaching different meanings to it. Concepts such as validation, innovation,
implementation, quality, and evidence were interpreted differently across research,
industry, elite sport, and investment.

Developing shared definitions improves communication, reduces unnecessary
misunderstandings, and allows collaborations to focus on solving problems rather than
clarifying terminology.

Build partnerships through curiosity.

One of the most frequently repeated observations throughout the discussions was that
successful partnerships begin with curiosity.

Participants encouraged organizations to invest time in understanding one another's
priorities, constraints, incentives, and definitions of success before proposing
solutions.

Curiosity encourages stronger communication, more effective co-design, and greater
willingness to adapt as projects evolve.

Several participants also noted that collaborative ideation should occur before projects
are fully developed, allowing partners to shape research questions and technology
development together.

Recognize different operating environments.

Academic research, elite sport, industry, and investment operate within different
timelines, funding models, and performance expectations.

Participants discussed examples from multiple countries, noting that government funding
can substantially influence partnership opportunities and innovation pathways. In
environments with fewer public funding mechanisms, organizations often face greater
financial barriers to long-term collaboration.

Recognizing these differences helps partners establish realistic expectations while
identifying opportunities for phased projects and continuous collaboration.
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Invest in ecosystem capacity.

Participants consistently viewed successful partnerships as extending beyond individual
projects.

Long-term collaborations strengthen:

* professional networks

knowledge translation

* workforce development
¢ student training

* interdisciplinary learning

These outcomes contribute to long-term ecosystem development alongside immediate
research or commercial objectives.

View partnerships as opportunities for learning.

Participants frequently described innovation as an iterative process in which early ideas are
refined through testing, feedback, and practical experience. Partnerships create
opportunities to identify challenges early, learn from unsuccessful approaches, and
improve future work through shared experience.

Creating environments where organizations can openly discuss lessons learned was
viewed as an important characteristic of a mature innovation ecosystem.
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Implications for the ecosystem

Strong partnerships accelerate knowledge exchange and create opportunities for innovation
that individual organizations cannot achieve on their own. Investing in relationships,
shared learning, and collaborative leadership strengthens the ecosystem well beyond
individual technologies or research projects.

Example:

Participants highlighted the need for greater ecosystem support beyond product development.
Startups frequently generate promising technologies but encounter challenges transitioning into
commercial scale. Participants discussed the importance of partnerships that help companies
navigate validation, implementation, commercialization, go-to-market strategy, and investment
as they move from startup to scale-up.
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5 Credibility Is Built Through Transparency

The pillars of credibility

Ecosystem-wide trust and credibility

Communicate Maintain

Strengthen
evidence and communication j§ ongoing trusted credibility as

limitations to diverse |l transparency Nl .tworks = e

audiences & feedback

Foundation: scientific rigor, honesty and transparent communication

Across every discussion, participants returned to one idea that connected the entire
innovation process: credibility.

Evidence influences practice only when decision-makers trust both the information and the
people communicating it. Participants described credibility as something that develops
gradually through transparency, scientific rigor, responsible communication, and
consistent delivery of value.

Rather than belonging to individual organizations, credibility was viewed as a characteristic
of the ecosystem itself. Every interaction between researchers, practitioners, technology
developers, governing bodies, investors, and sport organizations contributes to
strengthening or weakening confidence in innovation.
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Key insights:
Communicate evidence transparently.

Participants emphasized the importance of communicating:

* intended use

* supporting evidence

* known limitations

* uncertainty

e appropriate applications
* ongoing development

Organizations that openly communicate both strengths and limitations are consistently
viewed as more credible than those that present technologies as universally applicable.

Tailor communication to different audiences.

Researchers, coaches, practitioners, executives, athletes, and investors engage with
evidence differently. Participants encouraged organizations to communicate findings using
formats appropriate for different audiences while maintaining scientific integrity. These
approaches improve understanding while supporting evidence-informed decision-making.

View credibility as an ongoing process.

Participants described credibility as something that develops over time through consistent
behavior.

Participants highlighted several contributors:

* ongoing evidence generation

* independent evaluation

* openness to feedback

¢ continuous product refinement
* responsible communication

Credibility, therefore, evolves alongside technologies as organizations continue to learn
and improve.
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Strengthen trusted networks.

The adoption of innovation is influenced by relationships as much as by evidence.
Participants emphasized the value of professional societies, collaborative initiatives,
conferences, and interdisciplinary communities that encourage open discussion,
constructive critique, and shared learning. These networks help disseminate high-quality
evidence while strengthening trust across the ecosystem.

Recognize that credibility is shared.

Every stakeholder contributes to ecosystem credibility. Researchers strengthen credibility
through rigorous science. Technology companies strengthen credibility through
responsible development and transparent communication. Practitioners strengthen
credibility through thoughtful implementation and feedback. Investors strengthen
credibility by supporting organizations committed to long-term evidence generation.
Athletes also contribute to ecosystem credibility through their experiences, feedback, and
willingness to engage with technologies that demonstrate meaningful value. Collectively,
these actions reinforce confidence across the ecosystem.

Implications for the ecosystem

Credibility strengthens every stage of innovation. Transparent communication,
continuous evidence generation, and responsible implementation build confidence
among stakeholders and support greater collaboration and adoption across the ecosystem.
As sport technologies continue to evolve, maintaining credibility will remain essential to
sustaining trust and advancing innovation.

Example:

During one panel discussion, participants were challenged with a simple question:
How many companies would confidently tell a potential customer that their technology is not the
right solution for the problem being addressed?

The discussion that followed highlighted an important point: long-term credibility is strengthened

when organizations communicate openly about where their technologies create value, and where
they do not.
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III. Characteristics of a Mature Sport Innovation Ecosystem

Centered on Connected Shared Continuous Collective
decisions systems understanding learning Trust
Innovation is Evidence A common Improvement Transparency
judged by how partnerships, language continues and
it improves workflow and accelerates across the collaboration
decision- governance collaboration innovation sustain
making work together lifecycle credibility

Figure. Characteristics of a mature sport innovation ecosystem.

The discussions throughout the STRN Sports Innovation Exchange extended well beyond
individual technologies or organizations. Participants consistently returned to broader
questions about how innovation moves through the ecosystem and the conditions that
allow new ideas to create meaningful impact. Collectively, these discussions suggest several
characteristics of a mature sport innovation ecosystem.

Innovation is centered on decisions.

Across every discussion, participants ultimately returned to decision-making. Technologies,
evidence, partnerships, and communication all exist to improve the quality of decisions
made by athletes, coaches, practitioners, clinicians, researchers, executives, and

investors.

Maintaining this focus encourages organizations to evaluate innovation based on the
decisions it supports rather than on the amount of data it generates or the novelty of the
technology itself.

Innovation depends on connected systems.

Innovation does not occur in isolation. Participants consistently described evidence
generation, implementation, partnerships, governance, communication, and
organizational capability as interconnected elements of a larger system. Progress in one
area often depends upon progress in another.

This ‘systems perspective’ reinforces the importance of collaboration across stakeholder
groups and highlights opportunities to strengthen the pathways through which knowledge
moves across the ecosystem.
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Shared understanding accelerates collaboration.

Innovation requires people with different expertise to work together effectively.

Throughout the discussions, participants emphasized the importance of developing shared
language, establishing common expectations, and defining success early in collaborative
efforts. These practices improve communication while reducing unnecessary barriers
created by differences in terminology, priorities, or organizational culture.

Learning continues throughout the innovation lifecycle.
Participants consistently described innovation as an iterative process.
Successful organizations:

* evaluate continuously
* incorporate user feedback

refine technologies over time

adapt implementation as evidence evolves

openly share lessons learned

Viewing innovation as continuous learning encourages improvement and supports
responsible adoption in changing sporting environments.

Trust is built collectively.

Trust emerged as one of the defining characteristics of a healthy innovation ecosystem.

Participants described trust as developing through transparent communication,
scientific rigor, responsible implementation, meaningful partnerships, and consistent
delivery of value over time. Every stakeholder contributes to strengthening or weakening
trust through the quality of their work and their interactions with others.

As innovation becomes increasingly collaborative, trust becomes an ecosystem asset
rather than an organizational one.
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Looking across the ecosystem

Taken together, these characteristics suggest that the future of sport innovation will be
shaped by more than technological advancement. Continued progress will depend upon
strengthening the systems that support innovation, including problem definition,
evidence generation, organizational readiness, collaboration, communication, and credibility.

The discussions captured throughout this report also reinforce an important shift in
perspective. Innovation is increasingly a collective endeavor. Technologies may originate
within individual organizations, but their long-term impact depends on how effectively the
ecosystem supports their evaluation, implementation, refinement, and responsible use.

These observations provide a foundation for the next stage of ecosystem development and
inform the opportunities explored in the concluding section of this report.
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IV. Looking Ahead

The STRN White Paper, The Current State of the Sport Innovation Ecosystem,
established a framework for understanding the relationships that shape innovation across
research, industry, elite sport, and investment. The Sports Innovation Exchange built
upon that foundation by bringing stakeholders together to examine how those
relationships function in practice and to identify opportunities for continued
improvement.

The discussions captured in this report reinforce that strengthening the sport
innovation ecosystem is an ongoing process. As technologies continue to evolve, so too
will the questions surrounding evidence, implementation, partnerships, governance, and
communication. Maintaining opportunities for stakeholders to share experiences,
challenge assumptions, and learn from one another will be essential to ensuring that
innovation continues to create meaningful value for athletes, practitioners, and
organizations.

The STRN will continue to support this work by convening researchers, industry, (elite)
sport, and investment around shared challenges and opportunities. Future summits
will provide an opportunity to revisit these themes, evaluate progress, identify
emerging issues, and continue building a stronger, more connected ecosystem.

Ultimately, the strength of the sport innovation ecosystem will be measured by the
quality of the decisions it enables, the confidence stakeholders place in its evidence, and
its ability to improve outcomes for athletes, practitioners, and organizations.


https://strn.co/special-interest-group/innovation
https://strn.co/special-interest-group/innovation
https://strn.co/event/item/51/strn-new-york-sports-innovation-exchange-2026
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